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TAPPOAN CN CAO SU VIETNAM CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CP CAO SUDONG PHU Pic ap - Twr do - Hanh phiic
sé: 13/ /KH-CSDP Binh Phudc, ngay |d.thang 03 ndm 2025
KE HOACH

Hoat dgng Quén ly Ru'ng bén vu'ng nam 2025
clia Cong ty C6 phin Cao su Pong Phi

Can cir Thong tw 56 28/2018/TT-BNNPTNT ngay 16/11/2018 cua Bé Nong nghiép va
Phdt trién néng thén quy dinh vé Quan Iy rimmg bén vitng;

Céin cik Bo tiéu chudn Qudn Iy rieng bén vitng VFCS/PEFC ST 1003:2019;
Can ctr Quy dinh xdy dung va diéu chinh ké hoach Quan Iy rirng bén viing.
Cong ty Cb phan Cao su Pong Phu lap ké hoach Hoat dong Quan 1y rimg bén vimg nim
2025, cu thé nhu sau:
A. Muc tiéu va pham vi quan ly rirng bén virng
I. Muc tiéu
1. Muc tiéu chung

Duy tri quan Iy rimg bén ving theo Hé théng Chimg chi rimg Quéc gia (VFCS/PEFC-
FM) véi dién tich 9.997,57 ha thudc 6 Nong truong: Thudn Pha (1.756,41 ha); Tan Thanh
(1.560,27 ha); Tan Hung (1.548,50 ha); Nong truong An Binh (1.733,18 ha); Tan Léap
(2.400,03 ha); Dong Pht — Pik Nong (999,18 ha).

Trong do:

+ L6 rimg (cao su) 9.502,78 ha thuc 6 Nong truong: Thudn Phu (1.725,15 ha); Tan
Thanh (1.516,78 ha); Tan Ldp (2.311,43 ha); An Binh (1.669,75 ha); NT Tdn Hung (1.355,26
ha); Pong Phii— Dak Nong (924,41 ha).

+ Dién tich dwong giao thong ndi bg + dat hanh lang bao vé sudi: 494,79 ha.

Dién tich Rimg tu nhién ( rimg khoanh nu6i): 261,45 ha khong tham gia chimg chi
rimg

Gop phan duy tri va phat trién rimg cao su, Cham s6c va khoanh nu6i cac dién tich
rimg con lai Cong ty dugc giao quén ly, dap Gng nhu ciu van hoa — kinh té - x4 hoi, mdi

truong sinh thai bén vimg va hiéu qua. Viéc san Xudt céc san pham tir cdy cao su khong lam
t6n hai ma con gitip bao vé tai nguyén ring cao su.

Dam bao kinh doanh rimg tuan thu luat phép, dam bao hai hoa gira loi ich ciia doanh
nghié¢p vdi l¢i ich cua cong dong, dam bao thyc hién t6t cac nghia vu ddi véi xa hoi, gop phan
ning cao doi séng cho cong dong va git vimg 4n dinh trat tu, an toan xa hoi trén dia ban,

giam thiéu cac tic dong tiéu cyc clia cong ddng ti tai nguyén rimg,
2. Muc tiéu cu thé

* Moi truong:

Xac dinh tong dién tich rimg dugc bao vé, hé sinh thai, da dang sinh hoc, cac loai thuc
vat rimg, khong dé xay ra chay rimg, vi pham Phap luat vé Lam nghiép.



e Xahoi:
Giai quyét viéc lam, tang thu nhép cho ngudi lao dong, 6n dinh doi song ngum déan
song xung quanh khu vyc quén 1y ciia Cong ty, ndng cao nhén thire vé quan ly rimg bén viing.

e Kinh té:
Xac dinh san lugng gd, mii thu hoach 6n dinh theo timg nam;
X4c dinh ngudn tai chinh bén vimng tir c4c hoat dong kinh doanh rimg cao su;
Téng doanh thu hang nim n dinh va ting manh trong c4c nam tiép theo.
I Pham vi quan ly rirng bén virng
Nim 2025, dién tich quan ly rimg cua Cong ty 11.111,52 ha. Trong do:

+ Dién tich tham gia Hé théng Chumg chi Rimg Quéc gia ( VFCS/PEFC): 9.997,57 ha
thuoc 6 Nong trudng: Thuan Phu (1.756,41 ha); Tan Thanh (1.560,27 ha); Téan Hung
(1.548,50 ha); Tan Lap (2.400,03 ha) thuc huyén Pdng Phu, Thanh phd Dong Xoai tinh
Binh Phuéc, An Binh (1.733,18 ha) huyén Phu Gido tinh Binh Duong, Poéng Phu — Pak
Nong (999,18 ha) huyén Cu Jut tinh Dak Néng.

+ Dién tich tham gia Hé thong Chimg chi Rimg Quoc gia (VFCS/PEFC): 9.997,57 ha
(Dién tich nay s& bién dong tuy vao tinh hinh vuon cdy moi nam, ké hoach str dung dét cta
Cong ty, quyét dinh thu hdi dAt cta Tinh vé viéc ban giao dat vé dia phuong dé phuc vu kinh
té Tinh).

B. K¢ hoach hoat dong nim 2025
1. Ké hoach sir dung dat

Can cir hién trang str dung dat rirng nam 2025, dinh hudng cac dé an xay dung quy
hoach str dung dat cia Cong ty. Dién tich dét rimg cao su dugc bao vé 9.997,57 ha tham
gia Chirng chi VFCS/PEFC.

e Dién tich dat khong tham gia Chirng chi Rirng — DDS:
+ Chuyén sang NNUDCNC: 485,89 ha.
+ DAt NN khac (khong trong Cao su + Vuon nhén, wvom): 628,06 ha.

e K& hoach sir dung dit trong cao su nim 2025:

Dign:tick ""°"g(g;’;'“ gia chimg chi Di¢n tich tham gia chirng chi VFCS/PEFC
Pon vj
ST e | T | D | wangy | Towg | K1 | | TC | T | Tin
chi (ha) nhién (ha) (ha) (ha) HLBYV (ha) (ha)

1 | TanHung | 1.84973 196,28 10495 | 30123 | 14727 | 111163 | 9636 19324 | 1.548,50
2 | ThumPha | 177392 17,51 1751 | 53143 | 1.070,59 | 123,13 31,26 1.756,41
3 Tén Thanh 1.565,23 496 4,96 533,48 848,65 134,65 43,49 1.560,27
4 | TanLap 292282 522,79 52279 | 597,09 | 171344 | 0 88,6 2.400,03
s | AnBinh 1.736.22 3,04 304 | 62359 | 94327 | 102,89 63,43 1.733,18
6 | bakNong | 1.263,60 107,92 1565 | 264,42 0 92441 | 0 74,77 999,18
Téng 11.111,52 852,5 26145 | 1113,95 | 243376 | 6.611,99 | 457,03 | 49479 | 9.997.57
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Bén canh do, dién tich clia Cong ty c6 quan ly bao vé rung khoanh nuéi 261,45 ha;
¢6 cac khu vuc quy hoach hanh lang bao vé sudi: 207,68 ha ( Trong d6: 155,56 ha - NT
Tan Hung; 10,01 ha - NT An Binh; 42,11 ha — NT DPdng Phi-Dik Nong). Ngoai ra con
bao v€ quan ly, han ché khai thac céc khu vuc dudng 16.

II. Ké hoach bio vé rirng bén virng, bao ton da dang sinh hoc va khu c¢6 gia tri bao
ton cao

1. Ké hoach bio vé rirng bén virng

1.1. Ké hoach bio vé, phong chay va chira chay
- Thyc hién phong chdng chay trén toan b dién tich trdng cao su, dién tich rimg

khoanh nuéi, dién tich hanh lang ven séng sudi 10.259,02 ha;
- T4 chire lyc lwgng bao vé rimg theo quy dinh cia Cong ty;

- Té chirc tap huén va dién tap cac phuorng an chita chdy tai don vi. Van dfng, gido
duc CB - CNLD thyc hién tbt cac quy dinh, ndi quy PCCC, cac kién thirc vé phong chay
va chira chay theo quy dinh cta phép luét;

- Céc lyc lugng bao v¢ tang cuong kiém tra, tudn tra, phéat hién va ngin chan kip
thoi céc trudng hop vi pham va tién hanh xtr ly theo quy dinh;

- Vao mua kho, khi cao su thay 14 cac don vi td chirc quét 14 ngin chay trén hang va
cac duong bao 16. Han ché t6i da nguy co chdy xay ra va ngin chdy lan;

- Trang bi d?ly da céc loai dung cu phuc vu cho cong tdc PCCC - CNCH:
+ Pébi vGi vuon cdy cao su: Trang bi may thdi 14, may nd chira chdy, can nhya chira
nudc, cao cd, choi, kéng bao chay;

+ Péi voi vin phong, nha kho, xudng sén xuét: Trang bi hé thong béo chdy tu
dong, hé thong chira chéy tu dong, cdc loai binh chira chay, kéng bao chdy, ndi quy — tiéu
1énh, c4c bién bao cam, canh bdo,..

+ T4t ca cac phuong tién, dung cu duoc kiém tra dinh ky 01 lan/thang do céc don vi
co s@ truc thudc thuc hién. Pinh ky 06 thang Cong ty kiém tra 01 lan;

+ Tién hanh kiém ké, danh gia dé tién hanh stra chira va trng bi thém khi can thiét.
1.2. Ké hoach phong trir sinh vit giy hai rirng

Thuc hién phong trir sinh vét gdy hai trén toan b dién tich trdng cao su 9.502,78 ha

Dién tich trdng Khu vue trong chirng chi (ha)
STT Nong trudng Téng (ha)
cao su (ha) DT hanh lang DT dwong 16
1 Tan Hung 1.355,26 155,56 37,68 1.548,50
2 Thuan Phu 1.725,15 31,26 1.756,41
3 TanThanh 1.516,78 43,49 1.560,27
4 TanLap 2.311,43 88,6 2.400,03
5 AnBinh 1.669,75 10,01 53,42 1.733,18
6 Dik Nong 924,41 42,11 32,66 999,57

Tong 9.502,78 207,68 287,11 9.9917,57
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- Phong trir c4c loai bénh, sdu va cac yéu tb gay hai chinh trén cy cao su: Gidm sat
thuong xuyén dé du bao tinh hinh xuit hién sau bénh hai, dé c6 bién phdp phong trir kip
thoi. Khi dich hai xuat hién, cén quan sat, theo ddi, danh gia va xac dinh nguyén nhén aé
c6 bién phép xir Iy c6 hi¢u qua va kinh té nhat;

- Quan ly c6 dai d6i v6i vuon cdy cao su: Phun diét cé dai anh hudng dén sinh
trudng cla cdy cao su. Khong dugc phun doc 02 bén hanh lang sudi, gitr lai thim thyc vét
doc 02 bén hang lang dé phong va han ché x6i mon;

- Str dung thudc Béo vé thuc vat khong nim trong danh muc cAm cua FSC List of
‘highly hazardous’ pesticides FSC-STD-30-001a EN; Danh myc cac hoa chét doc hai IA,
IB cia WHO; Thong tu 25/2024/TT-BNNPTNT ngay 16/12/2024 cua B§ Nong nghiép va
Phét trién nong thén vé viéc Ban hanh Danh muc thuoc bao vé thuc vat dugc phép sur
dung tai Viét Nam va Danh muc thudc bao vé thuc vat cAm sir dung tai Viét Nam;

- Tuyén truyén dén nhan vién trong Cong ty va ngudi lao dong dia phuong, nhéan
biét vé mot s sdu bénh hai rimng cao su va thong tin kip thoi dén cac tb san xuét, xdy dung
cé4c bién phéap ngin chin sdu bénh dich hai;

‘ - Tang cuong cdng tac kiém tra, gidm sat va tuyén truyén vé cong tac v¢ sinh rimg
trong tai céc 16 ring;

- Trdng xen canh phai st dung céc loai gibng chdng chiu tét véi cac loai sau bénh
hai, sir dung céc loai cdy ngdn ngay;

- Trang bi bao hd lao dong cho cong nhan phun phong tri sinh vat gay hai. Cong
nhan phai mic bao hd trong qua trinh thuc hién;

- Viéc phun phong trj khong 1am anh hudng nghiém trong dén méi trudng va ngudi
dan quanh khu vyc rirng cao su.

2. Ké hoach bao ton da dang sinh hoc va khu rirng c6 gia tri bao ton cao

Muc dich: Béo vé cac khu vyc rung khoanh nuéi, hanh lang bao v¢ sudi; Bao vé
ngudn nuée va canh quan do cong tac trdng ring va quan ly bao vé ring dem lai cho sinh
hoat cong dbng déan cu (bdng biéu)

HIEN TRANG (ha)
z m Dlén Pon vi
Téngdign | | o8 2‘; Puong | Ty 18 la‘:;':;o Ty 18 R:;‘g Tyl | tich | TYIE| (NT)
0, 0, 0, 0,
Sk Cao su dirng 1o {72} vé (%) nhién (%) t;(;llg (%)
1.653,45 1.355,26 37,68 | 2,28 | 155,56 | 9,41 | 104,95 | 635 148
| Hung
1.756,41 1.725,15 3126 | 1,78 114,99 | 6,55 gl‘::a“
1.560,27 1.516,78 43,49 2,79 106,72 6,84 Tan
. 5 . s 5 B ? ’ Thanh
Tan
2.438,19 2.311,43 88,6 | 3,63 159,74 | 655 | | o
1.733,18 1.669,75 5342 | 3,08 | 1001 | 0,58 76,11 | 4,39 'Qﬁm
1.155,68 924,41 32,66 | 2,83 | 42,11 | 3,64 | 1565 | 13,54 bk
, Nong
1025002 | 9.502,78 | 287,11 | 2,79 | 207,68 | 2,02 | 261,45 | 2,54 | 457,56 | 4,44 | Cong
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+ Tién hanh trong xen hodc trdng thuan véi ty 1& dién tich thich hgp nhitng cay
rimg ban dia hoic cdy ldy gd tai céc khu vyuc hanh lang bao vé dé 1am ting tinh da dang
sinh hoc;

+ Xay dung hé thong bién bao, phuc vu cong tac tuyén truyén;
+ T4 churc tuyén truyén trong nhan dan biét va cling tham gia bao vé;

+ Phéi hop v6i chinh quyén dia phwong céc x4, phuong, thi trin trién khai cac hoat
dong quén ly, bao v€ rumg, thudong xuyén tién hanh tuén tra cac khu vuc de bi xam hai, bat
gilr cac d6i twong xam hai téi rimg, xir ly nghiém minh céc trudng hop cb tinh vi pham;

+ Khong chan tha gia stc vao khu vuce béo vé;
+ Khong chét phé, phun thudc BVTV gay hai tham thyc vat;
+ Khong sén bét cac dong vat hoang dad xung quanh khu vuc bao vé (néu c0);

+ Theo ddi bién dong vé da dang sinh hoc dinh ky, thu thap s liéu dinh ky, day du
theo ké hoach, tong hop, phén tich so li¢u va béo cao.

I1. Ké hoach duy tri, phat trién va sir dung rirng cao su
1. Ké hoach kiém ké, khio sit niing suit vueon cdy diu nim 2025
Céng ty td chirc kiém ké vuon cdy cao su hiang nam:

- Rimg cao su Kinh doanh phai xac dinh dugc: mét 4o cdy cao mu; cdy hiru hiéu va
san lugng mu thu hoach ctia mdi don vi dién tich cia timg nam tudi, loai giong cay trng.
Panh gia dugc chit lugng céy va chat lugng 16 ring, tir d6 x4c dinh dugc ké hoach thu
hoach va trir luong duy kién cho nim tiép theo.

- Déi voi viée diéu tra danh gia vuon cdy KTCB, yéu cau do dém kich thudc vanh
cua ting cdy trong 19, danh gia ty 1€ cdy c6 vanh trén 50 cm dé dua vao md cgo. Pong thoi
do dém duoc ty 1é cAy md cao trén toan dién tich 16 (dat trén 70% tién hanh dua 16 vao m&

cao).

Cin ctr trén két qua kidm ké vuon cdy, Cong ty xdy dung cac ké hoach khai thac dé
thuc hién san xuat.

2. Ké hoach trdng rirng cao su (t4i canh)

Nam 2025, Céng ty tién hanh trdng rimg cao su véi dién tich 457,03 ha tai 04 Nong
truong: An Binh (102,89 ha); Tan Thanh (134,65 ha); Thuan Phu (123,13 ha), Tan Hung
(96,36 ha).

K& hoach trdng rimg cao su va chuén bi giéng nim 2025, cy thé nhu sau:



Dién tich tdi canh nim 2023 (ha)
Pon vi Khu vue tham gia S6 cay giéng du
i D .Tich DDS chimg chi Téng kién
VFCS/PEFC

Tan Hung 0 96,36 96,36 69.475
Thuén Phu d 123,13 123,13 91.362
Tén Thanh g 134,65 134,65 99.910
Tén Lap g 0 0 0
An Binh .l 102,89 | 102,89 76.344
Pék Néng 8 0 0 0
Téng ¢ 457,03 457,03 337.091

- Chuan bi, thyc hién céc cong tac lién quan dén trong mdi tai canh:

+ Chuén bj cay giéng: Gidng cay theo co chu giéng da dugc Tap doan CNCS Viét
Nam phan bd phé duyét cho Cong ty, dugc Vién nghién ciru Cao su Viét Nam kiém dinh
hang nim nhim tranh 14n gidng v4 xac dinh gidng cdy cao su khong phai 1a loai bién dbi
gen.

+ Cay, khoan hé;

+ Chuén bi phan bén (boén 16t, bon thic)

- Khu vurc téi canh can phai dugc bao v¢, khong dé xay ra hién tugng x6i mon.
3. Ké hoach chim séc rirng cao su (KTCB, Kinh Doanh, tii canh)

Cén cu kf“::t qua kiém ké vuon ciy ngay 01.01.2025, ké hoach cham séc rimg cao su
nam 2025, cu thé nhu sau:

BENEEN ""6“3(;]":)"‘ o g wh Di¢n tich tham gia chirng chi VFCS/PEFC
D) D Tich
B R o A R R T R I
chi (ha) HLBYV (ha)

1 | TanHung | 1.849,73 196,28 10495 | 30123 | 14727 | 111163 | 9636 19324 | 1.548,50
2 | ThugPha | 177392 17,51 17,51 | 53143 | 1.070,59 | 123,13 31,26 1.756,41
3 | TanThanh | 156523 4,96 496 | 53348 | 84865 | 134,65 43,49 1.560.27
4 | TanLsp 292282 522,79 $2279 | 597,09 | 171344 | 0 886 2.400,03
5 | AnBinh 1.736.22 3,04 304 | 62359 | 94327 | 102,89 63,43 1.733,18

6 | pakNong | 1.263,60 107,92 1565 | 26442 0 924,41 0 74,77 999,18
Téng 1L.111,52 852,5 26145 | 111395 | 243376 | 661199 | 457,03 | 49479 | 9.997.57

- Thyc hién céng tic cham séc theo huéng din ciia cac Quy dinh k§ thuat.
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- Quén ly cong tac trong xen trén vuon cdy KTCB theo Quy dinh.
- Bao vé vuon cdy cao su thoi ky thu hoach mu:

+ Phong chéng chdy: Truéc mua kho hang nam, thyuc hién cac bién phap chbng
chay cho vuon cdy, lam cac duong ngan lira. Mua cao su rung 14, t6 chirc quét 14, gom 14
vao dudng ludng, khong dugc ddt hoic gom hot 14 ra ngoai 16 va t6 chirc doi chita chdy c6
trang bi ddy du dung cu va phuong tién chita chdy va phan céng nguoi tic tryc dé lam
nhiém vu. Truong hop vuodn cdy bi chdy, dung dung dich voi 5% quét 1én 16p vo cdy bi
anh huong.

+ Bdo vé chong trém mi, gia stic phd hai: Khong dé tha rong gia stic trong vuon
cély cao su. C6 gidi phap phong ngira, ngin chan moi hanh vi trai phép nhu liy cip mu,
mua ban mu, d6n tia cdy va pha hoai céc vat tu trang bj trong vuon cdy cao su kinh doanh.

- Béo vé moi trudong: Quan ly chit thai rin sinh hoat, chét thai rin cong nghi¢p
thong thudng, chét thai rin nguy hai theo quy dinh cuia Nha nuéc: chét thai rén dugc thu
gom va ban giao cho don vi chirc nang xir ly, nudc thai phat sinh tir qua trinh v€ sinh tram

trung chuyén mu tai vuon cdy duogc thu gom v& bé tan thu sau d6 chay tran qua hd tu thdm
tai vuon cay.

4. Ké hoach thu hoach gd, mii cao su va ché bién mii cao su
4.1. Ké hoach thu hoach gb cao su (Thanh 1y cao su)

Can ctr ké hoach tréng tai canh nim 2025 Cong ty thanh ly dién tich cao su nhu

sau.
Dién tich thu hoach g6 nim 2024
STT Pon vi Tong (ha) Dién tich DDS | Khu vuc chitng
(ha) chi FM (ha)
1 Tan Hung 96,36 96,36
2 Thuén Phu 123,13 123,13
3 Tan Thanh 134,65 134,65
4 Tan Lap 0 0
5 An Binh 102,89 102,89
6 Pik Nong 0 0
Tong 457,03 457,03
K& hoach trir lugng gd thu hoach ndm 2025
Dién tich thu hoach |  Trit lwgng BQ Trir lrgng gb
Houg myc gd (ha) (ster/ha) (ster/ha)
Khu vuc DDS 0 120 0
Khu vyc chimg chi FM 457,03 120 54.843
Tong 457,03 54.843




4.2. Ké hoach thu mii cao su nim 2025

Can cur ké hoach Tap doan giao cho Cong ty va ké hoach giao cho céc Nong
trurong. Ké hoach thu hoach mu cao su nam 2025 (Nong truong tu khai thac) 1a 11.700 tAn

Trong do6:

+ San lugng mu thu hoach tir vudn cdy ¢ VFCS: 11.700 tan;

+ San luong thu hoach mu tir vudn cdy tham gia hé théng DDS: 0 tén

Ké hoach sin lwgng nim 20235
. X an Dién tich 5 Tong
sé poNyy | NAngsuat| Diéntich | oo\ 00 | yekp. | SAUINNE | jygng
(tan/ha) | VCKD- | o ikn) | VFCS VECS (t4n)
DDS (ha) (tan)
(ha)
1 Tan Hung 1,93 1.111,63 | 2.150 2.150
2 Thuén Pha 1,80 1.070,59 1.920 1.920
3 Tan Thanh 2,00 848,65 1.700 1.700
4 Tan Lap 1,82 1.713,44 |  3.180 3.180
5 An Binh 1,80 943,27 1.700 1.700
6 Dik Nong 1,12 924,41 1.050 1.050
TONG 1,76 6.611,99 | 11.700 11.700

4.3. Ké hoach ché bién mi cao su nim 2025:

Cong ty CP Cao su Pdng Phi str dung cac nguyén liéu d4u vao 1a nguyén liéu c6

khai bao PEFC cho hé théng PEFC-CoC dé san xuét cac san pham mu véi ty 1é % nguyén
liéu c6 PEFC do khach hang yéu cau, cu thé cac san phém mu nhu sau: SVR L, SVR 3L,
CVR CV 40, SVR CV 50, SVR CV 60, SVR 10CV, Latex ly tdm loai HA, Latex ly tam
loai LA.

5. Ké hoach dao tao

STT N¢i dung tap huin Thanh phin tham dy | Thoi gian Pia diém
Pao tao vé céch st dung Car} o tl}am g Quan ly Théng Hoi truong Cong
1 logo PEFC sing v Lol gt Lo 03/2025 ty
phong Ban Cong ty
Céan b) tham gia Quan ly
Tap huén vé viéc thuc hién | rimg va CoC tai 6 don vi
giao nhan mu nudc tai'céc Nong truong ( Tan Théng
2 Nong trudng dugc cap Hung, Thuén Phu, Tan 04/2025 Tai NOng truong
chimg nhan VFCS ndm Thanh, Tan Lap, An
2025 Binh, Png Phu-
} DakNong ) »
3 DPao tao céc Quy dinh, Céan b tham gia Quan ly Théng Tai Nong trudng,
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Quy trinh k¥ thuét cdy cao | rimg va CoC Tai céc don 04/2025 Nha may, Xi
su theo Quy trinh k¥ thuat | vi Nong truong (06 NT, nghiép
k¥ thuat cdy cao su ndm 02 nha may, xi nghi¢p)
2020 do Tap doan ban
hanh va cac Biéu mau
chinh stra ¢6 nhan dang
VFCS, DDS
Tép huén vé viéc thyc hién | Cac by tham gia Quan ly
4 cac hoat dong gidm sa"lt ring va CoC tai Céc don Thang Hoi truong Cong
trong Quan ly Rung bén vi Phong Ban va Nong 05/2025 ty
ving truong
Téphuandinhkyveviee | 0 s om gia Quan Iy
nhén thirc Quan ly Ring . . . , . R
5 Bin vimg VFCS/PEFC va ru1:1g V?, CoC tai ‘Cacﬂ don Thang Hoi truomg Cong
H& théng Chudi hanh trinh vi Phong bfln va Nong 05/2025 ty
sén phim PEFC-CoC truong

Ghi chi : Ty vao diéu kién thyc té, thoi gian va dia diém dao tao c6 thé thay doi
6. K& hoach duy tu va bao dudmg dwong 16

Péu nam 2025, cdc Nong truong tién hanh kiém tra va théng ké cac duong 16 bi hu
hdng cAn dugc sira chita dé phuc vu san Xuét.

Cong ty dua vao cac bao cao Nong truong cung cép, lap ké hoach stra chita, va thuc
hién theo Quyét dinh sé ..../QD-CSPP ngay / /2025 vé viéc giao ké hoach nim 2025
cia tirng don vi Nong trudng.

7. Ké hoach bao vé méi truong

- Lap ké hoach sir dung héa chdt nam 2025 (Theo Quyét dinh so ......QDb-
HDQTCSDP ngay / /2025 vé viéc phé duyét ké hoach diéu chinh mua sim hoa chét,
vat tu, trang thiét bi, phén bén, dich vu phuc vu cong tac san xuét kinh doanh va duy tri
hoat dong thuong xuyén cua Cong ty CP Cao su DPong Phi).

- K& hoach thu gom chét thai nguy hai: Cong ty thuc hién thu gom chét thai tai cac
don vi (2 1an/nam vao quy II va quy IV mdi nam).

- K& hoach giam st da dang sinh hoc va khu rirng c6 gia tri bao tén cao: Puge thuc
hién 2 14n/nam; diéu tra tinh hinh sinh vét hién tai ciia ndm va bién dong sinh vt qua céc
quy tai cac don vi, khu ving va ¢6 ké hoach quan Iy bao vé cac khu virng c6 gié trj bao ton
cao tai cac don vi.

- Kiém tra hién trang x6i mon dAt sau muia mua va lap ké hoach bao ve Hanh lang
ven sudi, thuc hién céc bién phap bao vé tham sinh véat doc 2 bén ven sudi (K& hoach
s6 /KH-CSPP ngay 03/1 /2020 vé viéc bao vé hanh lang ven subi va gidm sat moi

trurong tai tram trung phuyen giai doan 2020-2025)
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8. Ké hoach an toan vé sinh lao djng va cac hoat dong xa hgi (Theo chwong trinh
riéng)

8.1 . Ké hoach an toan v¢ sinh lao djng
Ci#n ¢t Vin béan sb 4145/CSVN-LDTL ngay 28/12/2021 cia Tép doan CN Cao su
Viét Nam vé viéc huéng dan An toan lao dong hang nam. Cong ty da lap ké hoach chi tiét
vé An toan vé sinh lao dong nim 2025 va ban hanh ngay 25/1/2025, cu thé tom tit nhu

sau:
- S6 lugng lao dong huéng ché o an toan vé sinh lao dong nam 2025:
Shlao  LL2° dong hlré’ngécihé dj ATVSLD
, R . dong Phwong . Kham Huén
syt | Chedanhcong | Donvi | e | denbio | "™ | girc khée | luyén An
viée tinh ., nang A 5
hoach lao vé ca A nghe toan lao
n . nhoc, doc A N
dong nhan . nghiép dong
hai
Lao djng gidn ..
I
tiép phu tro Newoi 21 21 21
, | Gidn tip san | Nguoi
xuit 50 50 50
a | Quanly san xuat | Ngudi
b | Phuc vu san xuat | Nguoi 50 50 50
¢ | Doan thé Ngudi
2 | Laodjngkhic | Nguoi 171 171 171 171 171
= Newdi
11 ::éa: ing fege] Sl 2564 | 2564 2.564 2564 |  2.564
j | Khu vwe vuon | Neuoi 2.259 2.259 2.259 2.259 2.259
cdy cao su
g | Mbu vaee-ntia i | NG 203 203 203 203 203
che bién mu
Cong nhadn phu | Nguoi
3 tro SXKD 102 102 102 102 102
Tong (I+1I)
- Cac hoat dong ATVSLD nam 2025 va du toan kinh phi:
STT N§i dung Kinh phi
1 Trang bi phuong tién bao vé cd nhan cho ngudi lao dong 3.621.602.000
2 | Bdi dudng chdng ddc hai bang hién vat 14.580.340.000
3 | Khém stic khoe dinh ky, kham phat hién bénh nghé nghiép 1.612.450.000
4 | Tuyén truyén va Huén luyén ATVSLD 129.400.000
5 Céc bién phép vé k¥ thudt an toan va phong chong chay nd 420.870.000
6 Céc bién phéap vé vé sinh lao dong, phong chong dgc hai 853.616.000
Tong 21.218.278.000
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- Bén canh d6, Cong ty thuc hién ndp cac khoan ché d6 cua nguoi lao dong nhu
BHXH, BHYT, BHTN cho nha nudc theo qui dinh.
- Thue hién ddy du cac ché d¢ tra cong lao dong theo ding quy dinh Nha nudec.
8.2. Ké hoach cac hoat dong xa hdi
Cong doan Céng ty, cing Cong doan co so 1dp chuong trinh hoat dong cong doan
nim 2025, nhim chim lo doi sdng ciia ngudi lao dong va tao diéu kién cho ngudi lao dong
tham gia cdc hoat dong van hoa cuia Cong ty ( Chuong trinh s6.../Ctr-CP ngay 31/12/2020
cia Cong doan Cong ty vé chuong trinh hoat dong cong doan cong ty hang nam).
Pong thoi theo ddi, ddnh gid tinh hinh lao dong cua cac don vi. Bdo céo dinh ky
hang thang cho Cong doan Cong ty v& tinh hinh hoat dong Céng doan tai don vi.
9. K& hoach kiém tra giam sat va danh gia cic hoat ddng quén Iy rirng bén virng
9.1. Noi dung va tin suit giam sat:
Trong qua trinh thyc hi¢n c6 thay dbi tAn suét giam sat khi nhan thiy khong phu
hop véi thuc té va can thong bao dén ban thuc hién VFCS cua Cong ty nhim diéu chinh
tAn suét giam sat.( Dinh kém bdng chi tiét|).

K¢ hoach hoat dong giam sat ciia Cong ty nim 2025

Trach nhi¢m va ta
Thang trong nim IE "
suat
as - . Cong ty/ =
TT Noi dung giam sat . Néng
5(6(7(8|9[10]11]12 ch?.gé:n truong,
Y Nha may
mon
Giam sat ning suat, \
1| e St neng o X 1 1an/ndm | 1 lén/ndm
kiém ké vuon cay
2 | Giam sét trong rimg X| x| x| x| x| x| x| x | 8lanthang | 8 lAn/thang
Giam sat cham séc . .
3 . X| X | X |X| X | X | X | X |12lan/nam | 1 lan/thang
ring
Giam sét trong xen X | x 2 lan/nam | 2 lan/ndm
Giam sat phun thude y 5
5 . R X| X | x| X| X |X| X | X | 1lan/nam | 1lan/thang
bao vé thuc vat
6 | Giam st khai thac mu x| x| x| x| x| x| x| x |11lan/nim | 11 lan/ndm
Giam sat thanh ly : .
7 a‘lm . y X| X[ X[ X| X | X | X ]| X 1 1an/ndm | 1 lan/thang
vuon cay
8 | Giam sat vudn vom x| x [ x| x| x| x| x| x | 4lin/nam | 1 1an/thang
Giam sat an toan vé
9 | sinh lao dong, bao hd x| x| x| x| x| x| x| x| 2lawnim | 11in/thang
lao dong
1o | Giém sét phong ehay x| x| x X | x | x| x | 8lan/nam | 1 1an/théng
chira chay
11 Glffm o (‘:ong Eac a0 x| x| x| x| x| x| x| x| 4linnim | 114n/thang
dudng duong 16
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12

Giam sat tac dong xa
hoi

1 14n/nam

1 1An/thang

13

Giam sat cong ty bao
vé mdi trudng

2 1an/nam

2 1An/nam

14

Giam sat cong tac hoat
dong cao mu cua nha X | X
thau dia phuong

2 lan/nam

11 1an/nam

15

Giam sat cham séc,
bao vé ring trong, tu X | x| x
nhién

2 lan/nam

12 l4n/ndm

9.2. Phan cong trach nhiém giam sat, thye hién bio cao két qua giam sat.

9.2.1. Cip Cong ty/ Cac Phong Ban chirc niing:

- Cac phong ban chirc nang thyc hién gidm sét theo ké hoach giam sét ctia Cong ty:
kiém tra va danh gia thuc hién céc cong tac Quan Iy Ring va hd so tai liéu thuc hién tai
Nong truong.

- Thuc hién béo cdo dénh gia két qua giam sat bang phan cong chi tiét dinh kém.

9.2.2. Cap Nong trudng:

- Nong truong thuc hién gidm séat dua trén ké hoach giam sét ctia Cong ty.

- T thyuc hién Quan ly Ring Nong trudng phéin cdng cac bd phan thuc hién cic

bidu mAu gidm sat theo ké hoach gidm sat nim 2025 cua Nong trudng va luu trir hd so.

9.2.3. C4c miu bidu gism sat va trach nhiém thue hién theo nhu sb tay hé thong quén
Iy rirng bén virng va chimg chi rirng VFCS/PEFC.

TT Néi dung gidm sét :ﬁ::n s:ftt Trach nhiém Thai gian béo céo
1 | Giam sét nang sut, kiém ké vuon cay | 1 lan/ndm Phong k¥ thuat
2 | Giam sét trong rimg 8 lan/thang Phong ky thuat
3 | Giam sat cham soc ring 12 14n/nam Phong k¥ thuat
4 | Giam sat trong xen 2 lan/nam Phong ky thuat
5 Giam sat phun thudc bao vé thuc vat 1 1an/n3m Phong k¥ thuat
6 | Giam sat khai thac mu 11 1an/nam Phong k¥ thuat
7 | Giam sat thanh ly vuon cay 1 lan/nim Phong ky thuat
8 | Giam sat vudn uom 4 1an/nam Phong ky thuat
9 g:i;:os;lé :2 toan vé sinh lao dong, bao 2 An/ndm Phong TCHC
10 | Giam sat phong chdy chira chay 8 1an/nam Phong TTBV
11 | Giam sat cong tac bao dudng duong 16 | 4 1an/nim Phong Ké hoach
12 | Giam sat tac dong xa hoi 1 1an/nam Phong TCHC
13 | Giam sat cong ty bao vé€ moi trudong 2 lan/ndm Phong k¥ thuat
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Gidm sét hoat dong cao mu ctia nha N .
: : ¥ thua
14 T 2 lan/ndm Phong k¥ thuét
15 Glam. Asat chidm sdc, bao vé ring trong, 2 An/nim Phong ky thust
tu nhién
Noi nhin: TM. BAN CHI PAO PHAT TRIEN BEN VONG/
- Céc Phong ban Céng ty; » o4
- 06 Nong truong;
- Luu:VT, KTNN.

” CONG TY
c6 PHAN

Lwu Minh Tuyén



